CHANGE YOUR WORLD. ®

Speak Out limited (SpeakOut) CHARTER

The purpose of the SpeakOut Charter (including the Youth Charter) is to acknowledge and define
SpeakOut’s unique philosophy and practice.

The Charter acts as a shared organisational commitment and underpins all of SpeakOut’s programs,
enterprises and initiatives.

Established in 1995, SpeakOut was built around an understanding that the active social, cultural and
economic participation of young people is fundamental to addressing and removing disadvantage.

Disadvantage can include (but is not limited to) abuse and trauma, poverty, homelessness,
unemployment, welfare dependency, social disconnection, poor mental health, and learning difficulties.

We recognise the centrality of children and young people to these issues, both as sufferers of
disadvantage and positive change agents.

SpeakOut privileges young peoples voices and positions and values young people as cultural creators and
active participants rather than passive consumers and recipients.

In working to overcome disadvantage we acknowledge our country’s history, triumphs, injustices and
learnings. We seek reconciliation with, and resolution for, the first peoples (Aboriginal and Torres Strait
Islanders) of our country. We acknowledge the importance, strength and contribution of cultural and
environmental diversity, respect and understanding to our society and in our aspirations for the future.

Our Vision

Our vision is that all young people are valued and equipped to change their world and create a better
future.

Our Mission

Our mission is to equip young people to overcome disadvantage and change their world through
creativity and enterprise.

We actively lead, and partner in, a worldwide movement that nurtures the creativity, participation and
voices of young people.

Our Values

Love and Compassion in our actions

Respect and Accountability in our relationships
Creativity and Innovation in our solutions
Sustainability and Collaboration in our practices
Accessibility and Fun in our environments

Our Principles

1. Leadership, partnership and transparency

We live and operate in a rapidly changing, diverse and increasingly globalised world, with growing disparity of wealth
distribution and health status. We do not live in a bubble. Our sphere of influence and responsibilities extend beyond
our staff and partners. We have an obligation and mandate to learn, develop and lead sustainable and best business,
social, cultural and environmental practices. We aspire to build our relationships and communication with all
stakeholders as respectful and accountable. We consider social equity, economic viability, cultural vitality and
environmental responsibility as key indicator’s of success in our operations and strategic development.

Activism. Clearly underpinned by our values, activism is a vital tool in encouraging social inclusion, action,
entrepreneurship and change. It is a key aspect of principled leadership and recognising that we have a
responsibility to the community, the environment and the wider economy. We actively promote peaceful and
innovative methods of challenging and addressing existing paradigms and social issues. We offer opportunities
and resources for individuals and communities to voice their ideas and explore solutions.
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Communication. People see, hear, and perceive the world in different ways. We encourage and commit to
communication that is open and transparent and caters for a range of styles and mediums. We believe that
ongoing dialogue, engagement with, and reporting to, stakeholders (both internal and external) is essential for
us to build meaningful relationships and outcomes with the communities and partners we work with. It is also
central to understanding, sharing, managing and meeting expectations and commitments. Listening is a key
component of effective communication. We believe in the importance of being present in all communication,
endeavouring to listen deeply and respond effectively.

Partnership. We strive to engage with individuals, organisations, businesses, government and communities as
partners rather than clients or suppliers. We believe it is an important distinction that relates to how we work
and learn. Working in collaboration and partnership prevents duplication, builds networks, enhances learning,
ensures good process and breaks cycles of dependency. We recognise that our business has many impacts on
society and the environment. As such, we have a responsibility to ensure that our impacts are increasingly
positive and beneficial. We also acknowledge that these impacts and responsibilities include the operations of
our existing and potential partners. Consequently, we are working to ensure that SpeakOut’s contracting,
supply and purchase of services, products and materials aligns with our values and principles at all stages of
our supply chain.

2. Human rights, needs and potential

All people have fundamental needs and rights irrespective of race, language, culture, religion, age, gender, sexuality,
disability or other status. We also acknowledge the particular vulnerability of many children and young people, giving
special consideration to their rights, health and protection. We are committed to developing an awareness of human
rights and to uphold these universal values. We acknowledge the rights to dignity, security, life and personal,
economic, social and cultural freedoms, participation and well-being.

We strive not to be complicit (either directly or indirectly) in any human rights violations, including forced or child
labour. We uphold labour standards and principles that include freedom of association, the right to collective
bargaining, fair and equitable wages, and equal opportunity.

We recognise that many people face significant obstacles to the realisation of their needs, rights and potential. We
strive for social equity and prioritise the needs of individuals and communities experiencing disadvantage. We create
and support opportunities for people to identify, and take positive steps towards the realisation of, their potential.

Capacity. Building individual and community capacity to exercise increased control over their own lives is
integral to economic, social and cultural wealth and well-being. We work with individuals and external agencies
to build the capacity of each person to safely and healthily engage with, develop through and transition from
SpeakOut.

Pathways. People need access to avenues of training, education and employment that effectively
accommodate their individual needs and aspirations. We seek to identify the personal and professional
challenges that people may face during their participation in SpeakOut programs and initiatives, with the aim of
being as accessible, responsive and flexible as possible.

Participation. People have a right and need to participate in processes and decision-making that directly
affects their personal and professional lives and the communities in which they live. We value the diverse
experiences and expertise of people and communities we work with and actively seek their ideas and insights
into the growth and development of SpeakOut and it's programs. We aim to offer equitable and active
economic, social and cultural participation in and through SpeakOut.

Technologies. People require access to digital technologies and resources to support creative practice and
expression. Effective use of technology can enhance communication and offer a powerful voice to people’s ideas
and stories. We do not assume that people are literate in digital technologies and we strive to ensure that any
digital technologies we use are both industry standard and accessible to people outside of their involvement
with SpeakOut.

Celebration. People need to have opportunities to acknowledge and celebrate their stories, experiences,
talents and cultures. We place importance on celebrating achievements and key milestones in individuals and
communities lives and their relationships with SpeakOut. A positive and strengths based approach is central to
all SpeakOut media and public relations.

3. Environmental awareness and responsibility

We have a duty of care to the individuals and communities we work with. We also have a duty of care to the
environment that cannot be considered in isolation from our economic, social and cultural activity. A commitment to
environmental awareness, protection and performance is integral to sustainable business and sustainable
communities. We actively seek to identify and implement strategies and processes that minimise our ecological
footprint. We acknowledge that our operations have direct environmental impact through our use of:

¥  Energy
¥  Paper, packaging and printing
¥  Water
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¥  Chemicals and inks
¥  Transport
¥  Goods and services from our partners and other suppliers

Consequently, our environmental policies and activities seek to significantly reduce our impacts in these areas. This
objective will be realised through our application of the following principles:

Reduce Reuse Recycle. We uphold the environmental protection mantra and work to ensure that this
principle is applied to our use of operational resources.

Environmentally Sound Technologies. We acknowledge that our enterprises and operations are often
resource and product intensive. We endeavour to research and employ environmentally sound technologies,
working with our partners to promote the benefits and assist in their implementation.

4. Creativity and Creative Innovation

Creative and cultural diversity and vitality is an essential characteristic of a healthy and sustainable society. Cultural
and creative arts practice and activity is intrinsic to play, learning, development and communication. It is a means of
exploring, defining and sharing personal and community stories, ideas, relationships and connections. It is also a
viable and meaningful vocation and career path.

Creativity and creative innovation is integral to addressing complex issues and provides a platform for knowledge and
wealth creation. We actively encourage and support these practices and define this to include:

Engagement. Opportunities to actively engage in creative and cultural activity can begin to address issues of
alienation and disconnection. Active engagement and participation through creative arts and culture is hands-
on, connects individuals and communities, encourages active citizenry and empowers people to be more than
passive consumers and recipients.

Expression. Inherent in all stages of engagement, education, enquiry and enterprise - creative expression is
both the communication and output of creative innovation. We encourage innovative and diverse forms of
expression that allow individuals and communities to be heard. We acknowledge the right to freedom of
expression and also the responsibility to respect the rights, freedoms and reputations of others.

Education. Creative arts have a distinct role to play in developing a culture of innovation in traditional and
alternative educational settings. Skills development and education through creative arts and creative industries
practices can address many of the challenges associated with meeting diverse learning needs and literacies.
Creative arts education can develop an individual’s capacity and ability to communicate effectively, think
critically, collaborate and apply ideas to find solutions.

Enquiry. Critical and creative enquiry is the foundation of creative innovation and the search for new answers
to old questions. We use it to examine and learn from the past, confront the present, adapt to change and
imagine the future.

Enterprise. Creative enterprise and entrepreneurialism supports the building of sustainable practices and
prosperous futures. They offer vital skills and frameworks that, underpinned by our values and principles, can
support and drive positive social change.

The SpeakOut Charter is informed by:

The United Nations Global Compact

Australia Council for the Arts Creative Innovation Strategy

The Fourth Pillar of Sustainability: Culture’s Essential Role in Public Planning by Jon Hawkes
The United Nations Convention on the Rights of the Child
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SPEAKOUT YOUTH CHARTER

Formed in August 1995, article 2.1 of the Memorandum of Association of Speak Out Limited, lists the
following objectives for which the company is established:

(a) To provide for the relief of poverty, homelessness and unemployment among young people
(b) To seek to raise the esteem and achievement levels of ‘at risk’ young people.

(c) To encourage young people to participate in and organise their own enterprises to enable their
economic self sufficiency.

(d) To subscribe to, become a member of and co-operate with any other association or organisation,
whether incorporated or not the objects of which are similar to those of the Company.

(e) To engage in, or participate in, activities which are intended to enhance the lifestyles of young
people in Australia in a socially responsible manner.

Our Principles

1. Need. All young people have fundamental needs and rights. We recognise that many young people live in, and
with, exceptionally difficult circumstances that hinder the realisation of their needs and rights. Such young people
need special consideration.

2. Potential. All young people have the potential to do amazing things and be whatever they want to be. We support
young people to identify, and take positive steps towards the realisation of, their potential.

3. Capacity. Building young people’s capacity to exercise increased control over their own lives is integral to personal
and professional development and well-being. We work with young people and external agencies to build the capacity
of each young person to safely engage with, develop through and transition from SpeakOut.

4. Creativity. Creative arts practice and activity is intrinsic to play, learning, development and communication. It is a
non-competitive means of exploring and sharing personal and community stories, ideas, relationships and connections.
It is also a viable and meaningful vocation and career path. We actively encourage and support creative endeavour
and development.

5. Commitment. Understanding, managing and meeting young people’s expectations is central to building trust and
effective working relationships. We aim to follow through with all commitments made to young people. We commit to
an open door policy and, wherever possible and appropriate, we will endeavour to offer ongoing support to young
people accessing our organisation.

6. Flexibility. Young people need access to multiple and alternative avenues of training, education and employment
to effectively accommodate their individual needs and aspirations. We seek to identify the personal and professional
challenges that young people may face during their participation in programs and initiatives, with the aim of being as
responsive and flexible as possible.

7. Participation. Young people have a right and need to participate in processes and decision-making that directly
affects their personal and professional lives and the communities in which they live. We acknowledge that the active
social, cultural and economic participation of young people is fundamental to addressing and removing disadvantage.
We value the diverse experiences and expertise of young people and actively seek their ideas and insights into the
growth and development of SpeakOut and it's programs. Wherever possible, opportunities will be developed to offer
young people participation in all areas of SpeakOut.

8. Communication. People see, hear, and perceive the world in different ways. We encourage communication that is
open and transparent and caters for a range of styles and mediums. Listening is a key component of effective
communication. We believe in the importance of being present in all communication, endeavouring to listen deeply and
respond effectively.

9. Celebration. Young people need to have opportunities to acknowledge and celebrate their stories, experiences,
talents and cultures. We place importance on celebrating achievements and key milestones in young peoples’ lives and
their relationships with SpeakOut. A positive and strengths based approach to promotion of young people and their
achievements is central to all SpeakOut media and public relations.

10. Partnership. We view young people, external agencies, organisations and individuals as partners rather than
clients. We believe it is an important distinction that relates to how we work and learn. Working in collaboration and
partnership prevents duplication, builds networks, enhances learning, ensures good process and breaks cycles of
dependency.

11. Technologies. Young people require access to digital technologies and resources to support creative arts practice
and activity. Computers and digital equipment are not intuitive and we do not assume that young people are literate in
digital technologies. We strive to ensure that any digital technologies used at SpeakOut are both industry standard and
accessible to young people beyond their engagement with SpeakOut.
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